Tips for authentic listening

Think about a person who has been an important, guiding influence in your life.  It’s likely that he or she is a good listener.  Listening is an essential leadership skill and a critical part of what makes our conversations meaningful. Listening is also one of those things (like driving) where 90% of all people think they are in the top 10% of all listeners. We all know how to listen, right?  

Sure, but sometimes even the best drivers forget to use their signal. Even the best listeners can use a little refocusing, now and then.  Here are some helpful reminders of skills that help us become better listeners. 
	Skills
	Explanation/Examples

	Acknowledge the other person, be present, and show genuine warmth, caring.
	Provide verbal or non-verbal cues that you are aware of the other person (eye-contact…)

	Be quiet.
	Give time to the other person to think, as well as talk.

	Ask questions and listen to understand.
	Listen to understand, not to make your next point. Listen to understand their self-interest and the underlying information, values, feelings, and experiences that shape how they view the world. Communicate your genuine curiosity whether or not you think you agree. (Tell me more about why you see it that way?)  Invite the person to make their thought process transparent. (What information or experiences have led you to that conclusion?)

	Restate, paraphrase main points
	Restate a person’s basic verbal message to let them know they have been heard and to check if you have heard them correctly. (Let me see if I have this right….)

	Reflect feelings
	Reflect back the cues (verbal and non-verbal) you perceive about the person’s feelings. (“You seem very angry about that.”) 

	Check interpretations
	Offer a tentative interpretation about the other’s feelings, desires, or meaning. (Is it fair to say that after that experience you felt….?)

	Summarize, synthesize
	Bring together information, provide focus, draw relationships between main points.

	Give feedback and make connections as appropriate. 
	Share one’s own reflections about the other’s ideas or feelings. “I really connect with what you said about the need for more accountable government. When I was growing up my mom couldn’t get a teaching job around here because the school superintendent controlled everything and she wasn’t from the right family. You might be interested to meet some of the other members of our KFTC chapter who share your passion for taking on the corruption.”


