
Building Power Through Your Network: Why We Host House Parties
Facilitators: Sarah Jane Poindexter, Colette Henderson
Sarah-Jane M. Poindexter:  Sarah-Jane Poindexter is originally from Connecticut but currently lives in Louisville, KY.  She works as an archivist at The Filson Historical Society digging through old diaries and stories about our great state. She joined KFTC in 2008 and was so impressed with the organization's work that she immediately threw a house party in October 2008 to introduce her peers to KFTC's good work. Since then, many who have joined via her house party have engaged in great KFTC work. Sarah-Jane first heard of KFTC (and MTR) when attending a concert sponsored by KFTC and continues to be interested in fighting for environmental and economic justice.  Sarah-Jane believes that as citizens we can advocate for and attain sustainable, intelligent community development that both protects our environmental resources and strengthens our local economies.
Program Blurb: 
Everyone enjoys a good party. What happens when you combine a fabulous party with the fabulous work of KFTC? In this workshop, learn how hosting a house party for KFTC can be an amazing tool for building power. Learn how you can connect your network of family and friends with your love of KFTC and why that creates a lasting impact.

Purpose: For participants to learn the value and benefits of hosting a house party including building power, making meaningful connections, and fundraising.

Objectives: 

For members to identify their interest in KFTC and grassroots organizing
To explore why we organize  house parties

To see examples of house parties.
To understand the role and responsibilities of the host

To practice the ask

To get commitments 
Icebreaker/Introductions (15 minutes)
Name, where you are from

Share a story about a gathering, event, or party you went to where you learned something that has stuck with you since.  

Why host a house party?  (5 minutes)
A house party is, very simply,   a fundraiser in your house that focuses on educating your network about issues that are important to you. The best house party will be one that is a reflection of you and your interests. In addition to being a really fun time, they also serve as an important organizing tool for KFTC. 




-
They are terrific and amazing tool for building new power because…

•They are an easy way for new people to engage in this work. House parties are fun and often attract people who aren’t the usual suspects. Information about an issue is typically broken up by good music, delicious food or other attractions. It’s a non-threatening way for someone to get more information. 
•They are fun. Since these aren’t meetings or lectures, they have the potential to be really fun. This means that they are a good way to introduce new people to the work as well as an opportunity for people who are already engaged in the work to re-energize.  

•The impact is lasting. This is true for any event. If it is a large event and there is press coverage, we have the opportunity to communicate with far more people than can be in attendance. For smaller house parties people will walk away with a closer connection to KFTC and talk about it with others. 

•We really do care about this work. Lets face it. We’re a passionate bunch and we care deeply about progressive change. Events and parties are a good way to do the much needed work of building our base and staying relevant. They are also an opportunity for us to hear from people and improve our organizing. 

•They are an opportunity for donations. We can’t do this work without the investment of a base of people. House parties are a great opportunity for people to make an investment of time and money in the work. We can’t build a movement on only money and we can’t build a movement on only time. We need both, so structure your event with an emphasis on the donations of time and money.  
Identifying your Interest: How were you engaged to get involved with KFTC? (10 minutes)

Ask the audience to share some personal stories about how they became engaged in KFTC. Some examples may include: 

- I came to I Love Mtns Day


- I worked for an ally organization and found out that way

- I’ve been dealing with mining companies and KFTC members have helped me.


- Went to an event/ house party, etc. 

A lot people learn about KFTC by coming to an event or hearing about it from a friend, this is truly how we build our movement and bring more people into this work. 
What is a KFTC House Party look like?  Is a house party, just a party?  (5 minutes)

Tie some of these examples to the stories shared in the previous section. Help people start to visualize how they can transition from the recruitee to the recruiter!

Can be big productions or small gatherings
Not just any party, it usually has a program with an intentional ask
Are unique to the host or planning committee
A house party can be anything you want it to be. The main objective is to have a good time and communicate to your company about something of great importance to you.

Here are a few examples of house parties hosted by different KFTC members. (SLIDE SHOW 10 minutes)
Sarah Jane Poindexter House Party: 
Crepes of Wrath: This annual event happens in Letcher County as a way to get together, eat delicious crepes and write letters to newspapers and legislators about current issues. It is hosted by the Chapman- Cranes. 

Summer Auerbach’s House Party:  This is an annual KFTC house party. This was a gathering at Summer’s house with delicious food, a small program and a mix of friends, neighbors, KFTC members andallies. There was a big push at the party for people attending to join and recruit a new member. 

Artcroft: This event was a mix of Kentucky authors and artists. Artcroft is a remote retreat center in rural Nicholas County. The event included locally grown, home-cooked food, good music from the band Public Outcry. This event recruited a lot of new members, was fun and raised money. 
The Host (15 minutes)

 So by now I’m sure you are really psyched to throw a house party. You must be wondering.  What will it take? What’s expected of me if I decide to do this?  Here are a few things that a host will normally provide. 

· The invite list! There’s a general rule of thumb: You need to invite 3 to 4 times as many people that you want people to attend. So if you want 50 at your party, you would generate a list of 150. Often it will be a mix of your personal friends and family and KFTC members you select from a roster. Having other KFTC members in the room is great for generating a lot of conversation about the great work we do.

· Writing the invitation (hand out examples):  The language on the invitation can be brief but should be clear that this is a fundraiser for KFTC. For example an invitation can say: This is an event in effort to raise money for KFTC. Please bring friends and/ or your checkbook. 
· Provide a location This can be your home, a park, a church community room,  or maybe your friends with someone who owns a local business that would host your party.  
· Providing some food and drink but according to your own budget. House parties have ranged from big grill out affairs to a simple evening of pie and coffee. Many times members will team together to offset costs.  If one member host and provides tea and coffee, three members can provide a pie, and wallah! A very affordable, cozy, effective house party!
· Design a simple and brief program. Work with your local organizer to think through a simple and effective program for your party. Remember a house party is part party, part program.  
· Making the ask The host does not always have to make the ask, but it’s generally preferred as the audience will be people who care about you and will listen to why this work is important to you. 
 The Ask (35 minutes)
One thing that all house parties have in common is that all of them have what we call a pitch. This is a point during the event when we tell people a little more about the issue, why the hosts care about KFTC, and why they support the work. Then there is the direct ask for a donation. When thinking about a donation, think about three specific asks: join if you’re not a member, become a pledger and recruit three members. 

Share Lisa’s Story: I heard someone get up in front of his friends and say, “ I think this organization is really special and I want all of you to take out your checkbook and write the biggest baddest check you can afford.”  IT WAS EASY
Three things to include in a pitch:

Personal story (could be campaign specific, could be how you got involved, etc.)

Why you give your time and money to KFTC

What do you want them to do? (Join, pledge, recruit members)
Examples:

(the campaign specific personal story)

House Party host welcomes people and introduces a leader

Leader in the ROVRC or other campaign tells their story. 

House Party host talks about why they are a member and why they give to the work. Host asks people attending to invest in this work too. Give what you can, etc. Join if you’re not a member, become a pledger and recruit three members.

(the legislative specific pitch)

Host welcomes people and introduces leader

Leader who has lobbied a lot, talks about some specifics of the last legislative session. Focus on the message that we need to build power in this district to move this legislator. 

Host thanks the leader, talks about why they give and asks guests to join if you’re not a member, become a pledger and recruit three members.

(house party host line-up: in this scenario there are many h.p. hosts and they all have a different story about why they are involved)

Each host talks about how they got involved, why they care about the work, etc. 

One host finishes by talking about why an investment is so important. Asks guest to join if you’re not a member, become a pledger and recruit three members.

Activity:  THE ASK WORKSHEET

Take 10 minutes to think about how you might ask your friends and family to invest in KFTC.  
Report Back:  Find a few volunteers and ask them to try  their ask.

 OUR ASK (5 minutes)
Ask the room who would be interested in throwing a house party. Set an approximate time period they would want to throw the party. See if  others are willing to join in as part of the committee. Have the local organizer follow up. See if anyone would like to support a house party or being on the planning committee.

Evaluate and Adjourn (5 minutes)
Develop Worksheet

Develop Sign in for follow up. 

DELETED SECTIONS:

Brainstorm: What does your KFTC house party look like? 
Split into pairs. Your partner and you are going to throw a house party together. What is your house party going to look like? Think of the connections you have in the community, who’d you invite, what you’d want to convey in the program. Will you show a video? Will it be an afternoon in the park? 
Each group will give a short description of their party and then do their pitch. They should perform each part of the program. After each group pitch the guests will write what they are moved to donate on a piece of posterboard. Facilitators will total and give a prize to the house party hosts who raise the most money. Hint: focusing on pledgers will almost always raise more money then straight-up gifts. 

After all of the pitches, ask the group what they thought? How was that? What resonated most with you during the pitches? What was hard about putting that together? What was easy?

Who here will throw a house party? What will it look like? When will you throw it?

Report back

NOTES FROM LISA: 

Activity:

Make a worksheet

What’s the goal? New Members? Monitary Goal?

Major Emphasis of Program? Specific Campaign? KFTC in general?

How many people would you want?

How many names could you generate? 

What would you do at the party that makes it fun and inviting?

Pair people up to share ideas with each other.

Collect some house party invitation examples. (pass out during house party example section)

Get pictures and invitations from other organizers. 

Additional example: 

Berea: Pie and coffee (7-9 pm) 1 person hosted, 3 others listed on invitation, 

two other people contributed names and pie.

In invitation it says: This is an event in effort to raise money for KFTC. Please bring friends and/ or your checkbook. 

