KFTC Annual Chapter Meetings 
Suggested agenda - revised, June 13, 2011
It is important that someone takes notes during this meeting. This person should complete the chapter meeting report form and the chapter petition form.

1. Ice-breaker/Introductions. Pass around the sign-in sheet (10 minutes)

2. Review the agenda (5 minutes)

3.  Review the chapter’s work in the past year (20 minutes) (OPTIONAL)

· Briefly review the chapter’s goals and activities from the past year.

· Discuss: What were some significant achievements or accomplishments? What are some areas that need improvement in the coming year?

4. Review upcoming events and opportunities to volunteer (10 minutes)
· Annual Meeting (Oct 14-16 in Faubush)

· Other….
5. Ideas and suggestions for KFTC’s platform (15 minutes)

· Explain that KFTC’s platform is a set of positions taken by the statewide organization. Its purpose is to communicate – to ourselves and the outside world – the issues we are prepared to address or defend. It reflects issues that our membership is working on and committed to.

· Explain that all chapters have the right to contribute revisions to the platform. These ideas will be considered by the Steering Committee in September. A proposed draft of the platform will be printed in balancing the scales. A final vote will be taken by the full membership at the annual meeting in October.

· Give people a minute to find and review the platform (have copies available). Are there any proposals for changes to the platform? It is fine if there are no changes to be made at this time. Discuss and vote on proposed changes. (Please focus on the content of the platform, rather than trying to edit for style.)

6. 
Review the chapter petition form and decide whether to remain a chapter. (10 minutes)

· Explain that local chapters are the building blocks of KFTC’s power and democratic process. Each KFTC chapter has rights and responsibilities. Give people a moment to find the chapter petition form. (Have copies handy.) Ask someone to read the “rights” and “responsibilities” section of this form. Ask for a motion whether to remain a KFTC chapter and take a vote.
7. 
Nominations for KFTC statewide committees. (10 minutes)

· Explain that each chapter is asked to nominate at least one person to a statewide committee. Give people a moment to find the description of those committees (have a few copies handy). Let people know which chapter members currently serve on any of the statewide committees. 

· Committees include: Personnel, Finance, Leadership Development, Land Reform, Economic Justice, High Road, Voter Empowerment, and Rural Electric Co-op Reform.

· Ask for nominations or volunteers to serve on one or more of KFTC statewide committees. These positions will be finalized in November by the Steering Committee.

8. 
Election of Chapter Officers (20 minutes)

· Explain that each chapter is asked to elect people to 5 positions: Steering Committee Representative and Alternate, Membership Coordinator, Fundraising Coordinator and Publicity Coordinator. Give people a moment to find and review the descriptions of these roles (have a few copies available.) Let people know who currently serves in these positions and whether or not they are eligible to serve another term.

· Ask for nominations or volunteers for each position and call for a vote. 

· Ask if there are any other positions that the chapter wants to establish, such as chapter chairperson, note-taker, etc. If so, ask for nominations and take a vote on those positions. 

9. 
Review chapter membership statistics and set goals. (10 minutes – can be done at next meeting)
· Report on the number of total members, the number of new members, and the percentage of members whose dues are paid as of July 31, 2011.

· Ask the group to set a membership recruitment goal for the remainder of the year.

·  Briefly brainstorm ways that the chapter could meet that goal. Set a time for turning those ideas into a real, concrete workplan.  

10. 
Review fundraising statistics and set new goals. (10 minutes – can also be done at next mtg)
· Report on grassroots funds raised as of July 31, 2011. 

· Set a grassroots fundraising goal for the remainder of the year. (Minimum of $500.)

·  Briefly brainstorm ways the chapter could meet that goal. Set a time for turning those ideas into a real, concrete workplan.

11. Optional: Nominate people to serve on KFTC’s Executive Committee and Kentucky Coalition Board of Directors (10 minutes)

KFTC has an Executive Committee comprised of a chairperson, vice-chair, secretary treasurer and at-large member, plus the immediate past chairperson. These officers are voted in by the full membership at the Annual Meeting in October. Executive Committee members are elected to one-year terms and may serve in the same position for no more than two years. Currently these positions are held by Steve Boyce (Chair), Sue Tallichet (Vice-Chair), Dana Beasley Brown (Secretary-Treasurer), and Rick Handshoe (At-large member). They have each served one-year in their term.  They are eligible to be re-elected in their current position for another one-year term.

Invite nominations for any of these positions.

In addition, the chapter has an opportunity to nominate members to serve on the board of directors of the KY Coalition, KFTC’s tax-exempt sister organization. The KC board is elected annually using the same process described above. There are three elected positions to this board. Bill Stolte, Doug Doerrfeld, and Beth Bissmeyer are currently serving on the board. (We do not know yet if they are eligible to serve again – will know more at the next Steering Committee meeting).
12. 
Adjourn, fill out paperwork and head for home!
